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OK, so winter has finally arrived. I’m hearing reports that there is a lot of activity around the 

country with thistle spraying in full swing and large quantities of lime being applied. 

 

In this edition read about: 

• What’s waiting at conference? 

• From the Chair 

• Landcorp needs greater environmental role 

• Last Word 

 

 

What’s waiting at conference? 

 

You know one of the greatest challenges we have as an industry is to keep YOU informed. So 

often I get feedback that people don’t know about a new initiative or what is going on in our 

important sector. NZAAA has always developed conference programmes with a view to 

keeping everyone up to date so that they can prosper in their business in safety. And yet so 

often we hear misinformed nonsense from those who don’t attend. Last year’s conference 

was rated very highly by those who attended – yes they were surveyed. We were told to 

deliver “more of the same please.” So here it is: 

• An address called Pilots and Professionalism delivered by Sqn Ldr Oliver Bint whose 

late father was a well known Kiwi Ag Pilot 

• A report on the three year Sustainable Farming Fund environmental project just 

completed with an emphasis on what it means to pilots 

• Way2Go helicopters will present their newly developed management system that is 

carried in the cockpit and substantially reduces the workload of pilots especially 

when addressing the items discussed in the session above 

• A session on the Ag Sector Risk Profile Project being run in conjunction with CAA. 

This session will be opened by DCA Graeme Harris and will include a look at the 

topics for the proposed Ag Training and Ag Ops Standards. This is an example of an 

industry sector mapping its own future but in collaboration with its regulator 

• Well known lawyer Angela Beazer will remind pilots of their unique responsibilities 

under Health & Safety legislation. This session will also provide a really good heads 

up about what is coming in the new Health & Safety legislation and associated 

regulations to be applied by WorkSafe 

• Also under HSE Advanced Diagnostics will present on what they have to offer when it 

comes to Drug and Alcohol Testing – conference is a great testing ground......... 



• Rick Graham will introduce his proposal for a new format for pilot logbooks and get 

feedback from pilots 

• Chairman Alan Beck and your EO will run a session titled “Profitability and Profile” 

which will examine where Ag Pilots sit in the eyes of others and will look at the nuts 

and bolts of what it actually costs to run an Ag Aviation business. This session is not 

about pricing – that’s your business – but it might shed some light on why of the 313 

Ag Operators that existed in 1989 there are only 11 left today. Be there and learn 

how not to make some common mistakes. 

• Tom MacCready will give his no-nonsense perspective on the human factors behind 

accidents – basing this on his years as an accident investigator 

• Experienced pilot and operator Andy Stevenson of Farmers Air will discuss the 

factors that lead to half of the fixed wing accidents taking place on take off 

• While Andy is doing that the helicopter operators and pilots will learn about a new 

safety initiative being launched by a joint venture between NZHA and CAA. What is 

being achieved is seen by the International Helicopter Safety Team (IHST) as world 

leading 

• Then there is a face to face with a pilot training organisation that wants to explore 

exactly what the industry wants in its newly trained pilots. This will be lead by Phil 

Maguire. If you have any views on the NZ training sector this is your opportunity to 

express them 

• In the plenary sessions (when we join with other sectors of aviation) we will hear 

from Ministers Gerry Brownlee, Nick Smith (Battle for the Birds) and Conor English, 

CEO of Federated Farmers.  

• There will be another Incident Review Meeting where pilots speak about their 

personal experience of an incident and the factors that lead up to it. This was trialled 

at last year’s conference and proved to be both extremely popular and a moving 

experience for everyone. Currently eight pilots have volunteered to speak 

• Note that for the first time in at least 15 years NZAAA members will have the 

opportunity to attend the Aviation NZ Annual General Meeting. Given that we are 

the largest division it is appropriate we be there 

• The summit concludes with an update on the long anticipated Time in Service 

Recorder and an appraisal of the conference by members 

 

If you want to be informed – be there! 

 

It is important that you register now. You can do that at: 

http://www.aia.org.nz/Events/Summit/Delegate+registration+Form.html 

 

A copy of the full programme including training days follows: 

 



NZAAA Conference Programme 2014 Wellington Stadium - Pilots in Focus  

Tuesday 22
nd

 July  

 

0900 Welcome – Samantha Sharif CEO AvNZ  

Battle for the Birds Hon Dr Nick Smith  

Creating a powerful & efficient industry. Conor 

English Federated Farmers 

NZ Economy with Labour – Darien Fenton MP 

 

1015 Morning Tea 

 

1045 Profit & Profile Alan Beck & John Sinclair 

 

1130 Human Factors behind Accidents – Tom 

McCready  

 

1210 New Technologies -  Way2Go Helicopters  

(A management system for small 

Operators) 

 

1230 Lunch in trade displays 

 

1300 For those interested there will be a 30 

minute opportunity to learn more on Way2Go’s 

Management system 

 

1330  BREAKOUT  

Fixed Wing 

• The myth 

behind 

overloading – 

our greatest 

cause of 

accidents 

Andy Stevenson 

 

Rotary 

• Helicopter 

Accidents 

John Sinclair 

Sunday 20
th

 July 

 

0900 – 1530 Chemical Revalidation Course 

1600 E Cat Meeting 

1000 – 1700 Fire Course Unit Standard 3285 

1700 Welcome Social 

 

Monday 21
st

 July 

 

0900  Welcome – Aviation NZ – The future 

Chairman  & President AvNZ 

100 years of Aviation Conrad – the future 

Conrad Clifton IATA 

The Outlook for Rotary – Hana Tolhoek, Agusta 

Westland 

 

1030  Morning Tea 

 

1100 NZAAA Chairman’s Address Alan Beck 

 

1115 Pilots and Professionalism  –  Sqn Ldr 

Oliver Bint  

 

1145 SFF Project – what it means for pilots  

John Sinclair 

John Maber 

 

1230 Lunch in trade displays 

 

1330 Ballance as Gold Sponsor - Greg Delaney 

 

1345AG SRP - Benefits of Risk Based approach to 

regulation  Graeme Harris DCA 

1400 The Training Standard – Rick Graham 

1415 The Operational Standard Steve Kern 

 

1430 HSE Responsibilities for Pilots-  Angela 

Beazer 

 

1500 Afternoon Tea 

 

1530 Drug & Alcohol responsibilities – CK, 

Advanced Diagnostics 

 

1550 New Logbooks for Pilots – Rick Graham 

 

1600 GE Finance as Gold Sponsor – Robert Knox 

 

1630 Aviation NZ AGM  

1400 Industry / Training Schools Face to Face Phil 

Maguire  

 

1430 Incident Review Meeting (IRM) 

Why I: 

• Crashed on Take Off 

• Hit the wire 

• Etc 

 

1515 Afternoon Tea 

 

1545 IRM continues 

 

1615 Time in Service Recorder Update John 

Sinclair 



 

1620 Conference Roundup and evaluation by 

members – Alan Beck 

 

1630 NZAAA AGM  

 

Wednesday 23
rd

 July P&WC Customer Day 

 

 

Awards Dinner 

 

 

From the Chair 

 

Given that some of you might not get to see my Annual Report I am including it here so you 

can see what NZAAA has been doing in the last year. 

 

NZAAA Chairman’s Report 2014 

 

It gives me pleasure to present the annual report for the NZ Agricultural Aviation 

Association for the year ended 31
st

 March 2014. It has been a busy year for NZAAA doing 

what we always do and that is to help members keep this industry sustainable. To do that 

we have addressed the following on behalf of members: 

• SFF Project This three year project is now complete in respect of promoting best 

practice through risk based rules to environmental regulators and stakeholders 

throughout NZ. Whilst that formal part of the project has ended, the reality is that by 

providing Council Planners with a Guidance Note on aerial application, we are 

anticipating that the benefits from the project will continue for several decades to 

come. The project involved two rounds of consultation with all stakeholders, the 

writing of a Guidance Note and the running of two Demonstration Days which were 

attended by numerous regulators. We thank MPI and a large number of stakeholders 

for funding this project. 

• Regional Air Plans NZAAA is now routinely submitting to these plans as they develop 

around the country. This year one Council produced a plan that would have 

prohibited Ag operations there had it not been for NZAAA intervention. 

• TiSR. Work has continued with promoting tamper proof time in service recorders. 

The industry itself needs to take ownership of this project and that is exactly what is 

happening. Look forward to an announcement at conference. 

• Ag Sector Risk Profile This project is a joint CAA/NZAAA one where the risks 

associated with Ag Aviation have been identified, rated and are now being treated. 

The initial treatments of producing an Operational Standard and an Ag Training 

Standard are in the hands of NZAAA to develop. These two are seen as giving “best 

bang for the bucks.” Other treatment strategies will be developed over time. 

• Down to the Wire  The Committee decided to actively pursue a programme to 

address the high wire strike occurrences, and launched the   "DOWN TO THE WIRE " 



programme with active participation from CAA and FF. Two syndicated articles have 

been produced with stories relating to the dangers of wire strike. I am happy to 

announce that famous Australian aviator, Dick Smith, has come on board as an 

ambassador/supporter with the intention of taking this programme to Australia as 

well. Watch this space.  

• Fuel Storage and Handling NZAAA wants to again develop a code of practice for 

managing the risks of fuel. Prior to doing that we have to get agreement from EPA to 

specifically exclude our sector from some of the legislative requirements that we 

cannot meet. E.g. Getting a Location Test Certificate every time we want to leave a 

loader out on a strip. We are engaged with EPA and WorkSafe to find a solution to 

what we believe is a very small risk. 

• EPA NZAAA is also engaged with EPA over labelling of new agrichemical products. 

• AIRCARE™ Following a complaint to the Commerce Commission in regards to the 

promotion of the AIRCARE™ Accreditation Programme, an investigation took place 

alleging that we had breached the Fair Trading Act. The investigation was 

inconclusive. Aviation NZ does not accept the allegations that any breaches 

occurred.  

• Incident Reports NZAAA has started keeping a database of all environmental 

incidents that are reported. These rely on operators reporting and some are doing 

that very well whilst others are not. The value of this information is priceless when 

negotiating privileges for members with regulators. 

• Aircraft Modification Costs NZAAA has lobbied CAA to make the approvals process of 

mods more risk based so that the risk the mod creates is actually reflected in the 

cost of its approval. 

• Accident Causal Factors As well as the helicopter accident analysis reported in NZHA 

Report, NZAAA has also analysed its fixed wing accidents and published its findings 

last year. We have also raised an ARC with CAA as a consequence of our findings. 

• RPAS. NZAAA through Av NZ has submitted to CAA on the very real concerns we 

have for sharing the low level environment with unmanned vehicles, particularly if 

the “pilots” are untrained. The rapid development of these vehicles will likely see 

large numbers of them operating in NZ if overseas experience is followed here.  

• Member Communications. During the year NZAAA has produced 12 newsletters that 

currently go to 140 recipients. We have called on a number of members at their 

bases and listened to their concerns and whilst these visits provide good value one 

on one, the cost of travelling means that this activity is carried out less often than 

desirable. Through the workshops run in conjunction with the accident analysis and 

the Sustainable Farming Fund Project and the Ag SRP, face to face contact with 

members has been higher than in previous years. 

 

Alan Beck 

 



Landcorp Needs Greater Environmental Role 

 

Came across this article  recently and thought it was worth sharing. 

 

Landcorp needs to play a greater role in improving farming’s environmental footprint, 

according to CEO Steven Carden, who says the lack of real solutions to reducing nitrogen 

leaching is extremely worrying. “I think at this point it’s unsolvable, based on the current 

science that exists, the technologies that exist and the farm systems we are using. The thing 

that worries me the most and threatens our viability as a long-term industry is our ability to 

get the whole environmental piece right.” Landcorp, along with other organisations, has to 

work really hard to try and fix environmental issues. If they don’t, there will not be a 

sustainable farming sector in the future, he said. Issues around nitrate leaching are a 

national issue and the biggest challenge facing farming environmentally. The only 

alternative was to destock and de-intensify farming systems, which would come at an 

environmental cost. Landcorp’s 137 farms vary across the country in stock and land class. 

That allows the company to build up a wide range of knowledge around how to manage 

nutrients effectively. It has environmental plans for each farm, which outlines how they are 

to develop environmentally. That allows farm managers to accurately measure the N impact 

across different farming practices. “That will be quite useful for the research community, as 

well as looking for techniques to mitigate.” Landcorp had an obligation as the country’s 

largest farmer to show some leadership in an environment that is getting increasingly 

tougher to farm in, he said. (Waikato Times) 

 

Last Word 

• We are individuals but collectively we make up a very important and vibrant industry 

• We need to stop always asking what benefits me and ask instead what benefits our 

industry  

• One way to benefit our industry is to be informed  

• The way to be informed is to be engaged with each other and the industry 

association 

• One way to do both is to come to conference 

 

Send any feedback to sinclairjg@gmail.com and remember  

 

   

 

 

 

 

There’s another day 

tomorrow 


